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Baseline Data

In 2013 Scoil Ghrainne CNS engaged in the self-evaluation process. We evaluated the curriculum area of Literacy and specifically targeted oral language.
Data of both a qualitative and quantitative nature inrelation to oral language was collected, analysed and evaluated. This datawasthenusedto determine
pupil performance in relation to Oral Language. Data from standardised tests, literacy lessons and teacherfocus groups were all utilised to compile the
SchoolSelf Evaluation Report and subsequently the School/Improvement Plan.

Our evaluation findings indicate that our school has strengthsin the following areas:

e Parentsare willingto furtherdevelop their child’s oral language. This was evidenced by the response from parents tothe ‘Tips for parents’ oral
language information sheet that was sent home with each child and the positive feedback received by teachers.

e Year headsat fortnightly group planning meetings kept running records of what they were coveringin each of the oral language areas and together
identified the areas they were goingto develop further.

e InJuniorandSeniorinfantclasses children are giventhe opportunity to converse in English through the ‘ Aistear programmewhich has been
heavily resourced and structured during this academicyear

e Childrenfrom 1°-4" class are given many opportunities to speak English in class everyday

e From SeniorInfants upwards our Learning Support, Resource and EALteam provide in-class support and withdrawal for more intensive language
support

e Avarietyofteachingapproaches and methodologies are being used right throughout the school to supportthe children’s language learning

e Oral language lessons are taking place formally in each class with avariety of resources being used.

e LiteracyLinkteacherprovides CPDforteachersinrelationto Oral Language
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Summary of main areas requiring improvement with regard to Literacy and specifically oral language:

e Intermsoffurtherdevelopingthe ‘Aistear’ programme;the school is nearing capacity and therefore the EALteachers that were used to reduce
classsize at Juniorand SeniorInfantlevel will now be focusing solely on EALteaching. This means that the EAL team will now supportthe Infant
classteachersto fullyimplementthe ‘Aistear’ programme for adesignated amount of time each day

e Groupingof childrenand supportfor these groups will be arranged more effectively throughout the school with agreateremph asis placed on
stationteachinge.g. conversation stations in the infant classes, guided reading programme beingintroduced for September 2014.

e A broaderdevelopment of oral language topics will be developed especially forthe olderclassesi.e. story-telling, debates etc.

e More group work and pairwork will give the children more opportunities to converse with adults and peers during class work.

e More emphasiswill be placed on the teaching of discrete oral language lessons

e Fosteringapositive attitudetowards literacy in relation to oral language i.e. building confidence, ‘have a go attitude’, motivation, organisation,
getting along (turn-taking) and persistence.

e Althoughalot of work has gonein to developing astandardised school-wide approach to listening and speaking skills these will be heavily
reinforced atthe beginning of and throughout the school year.

e Standardised testscore analysis from June 2013 indicates that 44% of our 1*', 2" and 3" class children scored a STen of 5-6 (National average for
this range is 34%)

e It should be noted that 15% of 1%, 2"* and 3" class children scored a STen of 4. (National average for this range is 16%)

e Itshouldalsobe notedthat 7% of our children scoredinthe 8-10 STen range (National average for this range 9%)

e Thesefigureswillbe updated toreflectthe 2014 standardised assessment results
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Improvement Targets Actions Persons Timeframe For Success Criteria / Measurable Review Dates
Responsible Action Outcomes

'Developing Speaking and Through conversation teachers will All Staff January 2014 — | Improved speaking and January 2015
Listening Skills’, strong model what good listening and Members June 2014 listening skills to be measured
school wide emphasis will good speakinglook like. by:
be placed on helping Teacherswill help childrentolisten e Teacherobservation
childrento participate as to each other. This will be explicitly e Classroom practice and
good listenersand taught throughout the school. whole-school assemblies
speakers. Literacy committee developed

postersforall classes Measureable outcomes

Development of both speaking and e Enhanced pupil

listening skills will occurinthe engagementinterms of

following way; social interactionsand

‘Give me 5’ — Ears listening, hands politeness

still, mouth silent, eyeson me and e Greaterabilitytolistenand

face forward stay ontask for longer

‘5 rulesto speaking’ —think before periods

| speak, make eye contact, speak e Improvementsinterms of

slowly and clearly, take turns and confidence when speaking,

focuson the topic pronunciation, use of voice

‘Pretzel’ —siton bottom, legs and intonation

crossed, armsfolded, back up

straight, no fidgeting, lookingand

ready to listen
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Improvement Targets Actions Persons Timeframe For Success Criteria / Measurable Review Dates
Responsible Action Outcomes
Fosteringa positive e Introducedthe ‘Youcan doit’ All Staff January 2014 — Increased time devoted to December 2014
attitude towards literacy programme at certain classlevels Members June 2014 teaching discrete oral language
inrelationtooral to assist the children to build teachingin class to be
language confidence, ‘have a go attitude’, measured by:
motivation, organisation, getting
along (turn-taking) and e Teacherrecords
persistence. e PeerCollaborative Review
e The physical set-up of each room (PCR)—In classes where
e.g the ‘Aistear’ programmein PCRisbeingused
JuniorInfantand SeniorInfant e Pupilengagement
classes e PSAKscores
e Thedevelopment of ‘Conversation e Micra-T assessmentscores

stations’ in JuniorInfantclasses

e Theuse of story-telling, debates
etc. at olderclasslevels

e Resourcestoassistinthe
development of oral language skills
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Improvement Targets Actions Persons Timeframe For Success Criteria / Measurable Review Dates
Responsible Action Outcomes
‘Aistear’ will take place for | e  ‘Aistear’ will be taught dailyinall All Junior & | September 2013 | Increased time devotedto September 2014
up to one houreach day in JuniorInfantclasses buildingupto | SeniorInfant —June 2014 Aistear and use of its
all JuniorInfantclasses one hour each day. ‘Aistear’ will be teachers methodologiesin class will be
and forup to 40 minutes usedfora lesseramountof timein measured by:
at SeniorInfant SeniorInfantclasses astheyare e Teacherrecords
classrooms. also establishing the Ready, Set, Go e Pupil engagement
maths programme e Future PSAKscores

e Specificphrasesand vocabulary
based on the ‘Aistear’ role play
scenarioswill be usedand
displayed.

e |nvestmentinappropriate
resources to fullyimplement the
‘Aistear’ programme and
appropriate measuresto organise
and store resources
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Improvement Targets Actions Persons Timeframe For Success Criteria / Measurable Review Dates
Responsible Action Outcomes
Greateremphasiswillbe | e Teacherswill give more All Staff January 2014 - Greater collaboration and October 2014
placed on pair work, group opportunity for pupilsto converse Members June 2014 engagement between
work and station teaching. in pairs/small groups. pupils whenworking
These methodologieswill | ¢  Group work will take place in both togetherin pairs, groups
be usedto develop oral the Juniorand Seniorclassesona and in stations.
competency, more regular basis. Pupils taking greater
comprehension and e Strongemphasiswill be placed on responsibility fortheirown
engagementinlearning. oral language as a literacy learninge.g. theirrole
componentand the language of withinagroup, asking
maths will be furtherdevelopedin guestionsin pairworkor
relation to a school wide approach reportinginformation back
to ‘problem-solving’ to the whole class.
* Researchguidedreading Children engagingin more
programme forimplementationin self-assessment methods
September2014 such as WALT and WILF.
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