Agreed Report: Board of Management Meeting Feb 4th 2021

Meeting was held on Microsoft TEAMS

Apologies; Rosanna Caul, Ciaran Lanigan

1. Approval of minutes of last Board Meeting
2. Follow up items;
e PT meetings mostly completed at this stage.
e Training for BOM members confirmed Feb 10t 2021

3 .Correspondence;
e Career Break extension x1.

e Career Break applications x 2.

e Job Share SNA application to be extended.

¢ Elaine Dooley patron's nominee resigning from BOM. Chairperson thanked
her for contributions and commitment and wished her well in her future
ventures.

4. Child Safeguarding oversight report is not made on online meetings.

5. Principals Report ;

e Enrolment ; No Change . Currently reviewing applications for 21/22
school year.
No changes in staffing.

e Deep cleaning taking place in school building atm . Storage areas
reorganised / filing for past pupils/ painting of CROI and reception areas.

e Remote learning going well ; staff changeover to Microsoft which has
delayed teaching on SeeSaw etc. Staff undergoing ftraining atm. Weekly
emails to parents. Remote learning plan being developed/ work packs going
home for some children/ phone check ins / live lessons to follow when
training is complete.

e Child Safeguarding training for all staff took place last Monday Feb 1st

e We hope to welcome CROTI children back on Feb 22", Staff preparing for
their return.

e PA very kindly supported make over of Sensory room in CROTI and
purchase of new resources.

6. Financial Report; Ideas for investing school generated income welcomed. New chairs
for pupils / drinking water filters for children.
7. The date of next BoM meeting; March 25™ 2021



